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In the galaxy of stars
through difficulties

- B I got to down to pen this pisce went
Into flashback mode. What experiences
have made me the professional that T

am today? What were the challenges
faced during a sbxteen year caresr?

I come fram a congervative fam
Women  worked  but it owas nmﬂfa:ﬁ}:rl:r
Encouraged. In the mid 1995 Bitls from towms
lkn Ufjain, mostly, became homemakers afypr
Eradaation. | too might have become o were i
ot for the inner drive "Dare to be diilfli.-rent'-
gmhe & mark! Drawing Inspiration from my
bﬁnrl!ﬁtut - the World was WY canvas. In
m&ﬁﬁf’whi it the Sorparate world was

\ mln [;im“mﬂ wanted g
strative Servicas

&N a]'rerﬂrl::ia d}:ﬁﬂsmnuig}lbuﬂah;*r ot
financially independent in1 i

o the sringent norms of g s 108
services, time was not in my faygy This initja)
disappointment did not deter me and T tock g
the challenge head-on,

Alter completing my graduation from
applied to a leading chembeal Thuring
the interylew tald the Iﬂﬂl.?-] that wiould Ching

joining them only if they allowed me tan:E
the shap fleor. The parel was aghast! Why does

14 % Business Manager & July 3012

this young girl want to commit profiessional
harakari by working in a highly unionized
environment? I was firm and am fortunate the
panel reposed faith in me, It was baptism by fire
There was a new erisis every day, Workers went
on a go slow on the smallest pretext for e.g. there
1s less sugar in tea today, | learnt to be cocl under
pressure, build good relations with workers and
appeal to their fathesly instinets since many of
them had daughters my ape.
It has been a roller coaster ride since then. 1
often reflect on Experienoes,
What is it that drives me? Be a Contribator’
intent s to add value to the erganization a5
Ee;ivle that T work for/with. In shnrll]:;:ﬂ_rﬁ
Brency. Some s u hawe to be
such drive athars uayarjimm be acquired.  believ®
138 & combination of both. A few strands.

. . st
Education is a passport to a job but yoar P2
track record is lhﬂ basis for a new M‘l‘."""“?:
meaning that you have to be a contriod at
contimuously You need an inguisitive T““‘.'df;ﬁf
Sonstant hunger for knowledge and SIS
Accept challenges head-on for in every 5 It
lie rich experiences and long term T'E‘“'"‘w';med
this drive to contribute that has, mestls E05 L
me to generate transformative '-T“l‘ht-s-;md

1] l]]lpa-n[uﬂ_“m organization in B.I]ud]“
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IN THE GALAXY OF STARS THROUGH DIFFICULTIES -DR. APARNA SHARMA

Challenge is that
of work life
balance. Women,
who work,
continue to be
homemakers,
though not in the
earlier sense, and
are constantly
struggling to
excel in both the
worlds. Support
from the
organization and
spouse,
smoothen the
process although
must admit that it
gets very difficult
at times.
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IN THE GALAXY OF STARS THROUGH DIFFICULTIES -DR. APARNA SHARMA

lasting way. Sharing of knowledge has helped me
gvolve, By writing-speaking what you Enow
knowledge becomes part of your DMNA. Meeting
students, aspiring professtonals has kept me
abreast with how Gen ¥ 15 thinking, tailor HR
solutlons to attract such talent and provoke
thought within,

Wb there have been many chollenges along
the journey Some rales are traditionally
performed by men. There are athers which ane
mre welcoming of women, Changing mindsets
wis 8 challenge. [ was once 1old "yvou cannot do
this sinee this required me to work through the
night'. I asked my senlor for the bedef and time
frame With the support of colleagnes and botter
time management, completed the job before
midnight Al I requested was a home drop for
team which the senior readily agreed to.
Similarly, I spent over twenty days with the sales
team to make farmer/field visits. The farmers

I just finished reading the Geeta once, only
very recently. However, as the immortal lines of
Geeta quoted above speak, Thave always value]
Commitment, Ambition and Strive to achieve
Excellence in all that | do gince my childhood, 1
sincerely strive to make a posltive difference i
others lives and always continue to improve
miysall with truth and knowledge,

Stumbling upon a profession almost hy
aceident, thres things that have worked for me in

this serendipitous career choice have been:
gtrategic perspective, involvement as a change
agenl and team orientation and people
management. | demonstrated my strategic
perspective sven during my first job interview,
as narrated above,

As a change agent, I have played an integral
part in setting up and revitalizing the human
resources teams and defining the culture of the
organization, in three out of my four previous

| maintain that even though | came into this profession by chance and had a

second chance to get into to the administrative services, | chose not to stray from the

path as | am extremely passionate about people as assets.

were impressed to see a lady work shoulder to
shoulder with her male colleagues that sales
surged. I you have confidenes in your abilities,
are willing to learn, and honest to yourself abouk
your limitations, no challenge iz too big to
accept When men want to discuss 5 problem
outside of work, they can mest for a drink after
ul!‘:u:a._Fw.ml that difficult to do due o home
ommitments. T got around it by requesting
colleagues to meet earlier over coffesschaf op

closer home so that trayval time i2 redycead,

Another challenge is that of work

Women, who ward, contitiue o be .
though net in the earlier
-l:-mmanthralrngg]ingtn
Support from th

"-!I
 5ense, and are
ece] i both the worlds,

roles. One of the striking highlights as a change
agent has been when I worked on the
performance management process following the
Merger of one of my previous organizations.
With a strategic perspective, | took the best of
both organizations and created a new process for
®valuating performance. In the capability
development effort, there s an  equally
compelling story to tell. T came up with a
revolutionary idea to decentralize training in
collabaration with employees from the business
not only increased my team's capacity but
also created ownership and made training
for employees,
The third aspect of my career that has worked
for me has been my team orientation and peaple
Mmanagement gkills, My colleagues vouch
APIIMA i & people's person”, Working with
People comes naturally to me; a necessary trait
considering MY profession.

L maintain that even though [ came into this
Profession by chance and had a second chanoe 10
Bet into to the administrative services, 1 chote
not to stray from the path az [ am extremely
passionate about people as assets. 1 have been
able to Slccessfully creafe spcceszors I all
Organizations by giving autonomy, empowet ing
Sty and mentering them. b

INE & woman has been a source of StTengt
in my Journey of contributing to organisation®
W0d the society at large, by

(Views are persd o



