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Tips for Hiring Senior Level Employees | Aparna Sharma | Senior HR

Professional & Certified Corporate Director | Editor’s Collection

Recruiting senior-level employees requires you to step 4

up your game and work at a more advanced level than

any other type of hiring. The pool of candidates for these ‘
executive and management positions is much smaller
and demands a more hands-on approach. These high-
level hires will play a critical role in your company—that
means you need to ensure you're hiring the right person
for the job.

According to the Corporate Leadership Council (CLC),
nearly 40 percent of CEOs fail in their roles within the
first 18 months and, Harvard Business Review reported that new hires in managerial roles fail
between 40 and 60 percent in the same amount of time.

To ensure your company doesn’t hit the same roadblocks, here are some key tips.
1. KNOW WHAT YOU’'RE LOOKING FOR

One of the biggest blockers to hiring senior-level employees is not a lack of qualified applicants,

but rather a misalignment between what a recruiter is looking for and what candidates include on
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their resumes. Before writing the job description, think about what your company is trying to solve
by filling this position. Fully understand the needs and qualifications for the role prior to releasing
the description, and then write it accordingly.

These positions have more demanding functions that need to be considered when choosing the
proper candidate, and it's important to be sure the person you choose can fulfil every

one of them.

2. SEEK THEM OUT

Chances are, the person best-suited for the job is already employed and isn’t actively searching
for a new job. To get them, you’ll need to pursue them. According to a recent survey, 97 percent of
advanced candidates want to be “found” by any prospective new company. For these potential
employees, itis very much a buyer’s market.

However, because you will be seeking to have these hires leave a current position to come work
for your company, it's imperative you remain discreet throughout the process. Keep any
communications on your prospects’ private email addresses or social networks, rather than
professional. In addition, networking can be a major asset in this situation. Sourcing applicants via
professional connections or networks helps you develop a deeper knowledge

of them before you reach out.
3. CREATE A COMPELLING CASE

Because senior-level employees are likely being sought out, they need to be sold on any potential
new position. That means you have to state your case and provide potential recruits with

a reason to join your company instead of staying where they are. It's critical to know what drives
people. Some execs are motivated by money. Others by impact. Or the desire to lead high-

performance teams.

Recruiting senior-level talentisn’t all about how much money you offer them... they’'re probably
already making good money, so you need to offer something more. Consider job perks like

lengthy parental leave, healthcare benefits, and flexible work arrangements.
4. PERSONALIZE THE PROCESS

Each person will have specific motivations to which you have to appeal. Know your candidates’

needs and capitalize on them. Communication should be tailored for each prospective employee.
Current associate or junior-level employees may jump at the chance to take on a more prestigious
titlte, whereas someone making a lateral move may need exciting challenges and personal growth

opportunities.



On an even broader spectrum, each candidate should feel as if they were specifically chosen.
Forgo the templated messages or generalized greetings. Use names and include details alluding
to why you chose them over others. You are being choosy about who you reach out to—let them
know that. In doing so, you'll increase the likelihood of an immediate

response.

Finding and hiring the right person to fill a senior-level position is no easy task. These roles are
critical to an organization’s success and the wrong hire could have detrimental effects. Executive
recruiting needs to be handled carefully and more skillfully than any other hire.

Aparna Sharma

« OYO APPOINTS TEJAL PATIL AS SENIOR LEGAL ADVISOR FOR INDIA & SOUTH ASIA

BEST PRACTICES TO IMPROVE DIVERSITY AND INCLUSION IN HIRING | APARNA SHARMA | SENIOR HR PROFESSIONAL &
CERTIFIED CORPORATE DIRECTOR | EDITOR’S COLLECTION

»

Leave a Reply

Your email address will not be published. Required

fields are marked *

Comment

Name *

Email *


http://thepeoplemanagement.com/oyo-appoints-tejal-patil-as-senior-legal-advisor-for-india-south-asia/
http://thepeoplemanagement.com/best-practices-to-improve-diversity-and-inclusion-in-hiring-aparna-sharma-senior-hr-professional-certified-corporate-director-i-editors-collection/
http://thepeoplemanagement.com/tag/aparna-sharma/

Website

@)
Save my name, email, and website in this browser for

the next time | comment.

Post Comment

Search ...

Newsletter Subscription

Name*

Email*

Subscribe Newsletter

Latest on HR

PM Team
RESILIENCE IN CRISIS | VANI RAO | HR DIRECTOR | WHIRLPOOL INDIA PVT LTD

PM Team
SECRETS TO BEING A STRATEGIC CHRO | APARNA SHARMA | SENIOR HR PROFESSIONAL & CERTIFIED
CORPORATE DIRECTOR I EDITOR’S COLLECTION

PM Team


http://thepeoplemanagement.com/author/thepnm2019/
http://thepeoplemanagement.com/resilience-in-crisis-vani-rao-hr-director-whirlpool-india-pvt-ltd/
http://thepeoplemanagement.com/author/thepnm2019/
http://thepeoplemanagement.com/secrets-to-being-a-strategic-chro-aparna-sharma-senior-hr-professional-certified-corporate-director-i-editors-collection/
http://thepeoplemanagement.com/author/thepnm2019/
http://thepeoplemanagement.com/harassment-workplace-aparna-sharma-senior-hr-professional-certified-corporate-director-i-editors-collection/
http://thepeoplemanagement.com/resilience-in-crisis-vani-rao-hr-director-whirlpool-india-pvt-ltd/
http://thepeoplemanagement.com/secrets-to-being-a-strategic-chro-aparna-sharma-senior-hr-professional-certified-corporate-director-i-editors-collection/

HARASSMENT @WORKPLACE | | APARNA SHARMA | SENIOR HR PROFESSIONAL & CERTIFIED
CORPORATE DIRECTOR 1 EDITOR'S COLLECTION

PM Team
ARE WE TOO REMOTE FOR OUR EMPLOYEES - RECOGNITION DURING COVID-19? | RICHA PHUKAN |
CONSULTANT - HR & OPERATION

PM Team

ADVANTAGE CLUB LAUNCHES A WORK FROM HOME PRODUCT CATEGORY TO HELP CORPORATES SET
UP HOME OFFICES FOR EMPLOYEES

PM Team
BEST PRACTICES TO IMPROVE DIVERSITY AND INCLUSION IN HIRING | APARNA SHARMA | SENIOR HR
PROFESSIONAL & CERTIFIED CORPORATE DIRECTOR | EDITOR’'S COLLECTION

PM Team
TIPS FOR HIRING SENIOR LEVEL EMPLOYEES | APARNA SHARMA | SENIOR HR PROFESSIONAL &
CERTIFIED CORPORATE DIRECTOR 1 EDITOR'S COLLECTION

PM Team
OYO APPOINTS TEJAL PATIL AS SENIOR LEGAL ADVISOR FORINDIA & SOUTH ASIA

Read more articles on

CSR

Events

Featured Articles
Health and Wellness
Highlights

HR & Higher Education
HR Best Practices

HR Conclave 2020

HR News

HR Speaks


http://thepeoplemanagement.com/author/thepnm2019/
http://thepeoplemanagement.com/are-we-too-remote-for-our-employees-recognition-during-covid-19-richa-phukan-consultant-hr-operation/
http://thepeoplemanagement.com/author/thepnm2019/
http://thepeoplemanagement.com/advantage-club-launches-a-work-from-home-product-category-to-help-corporates-set-up-home-offices-for-employees/
http://thepeoplemanagement.com/author/thepnm2019/
http://thepeoplemanagement.com/best-practices-to-improve-diversity-and-inclusion-in-hiring-aparna-sharma-senior-hr-professional-certified-corporate-director-i-editors-collection/
http://thepeoplemanagement.com/author/thepnm2019/
http://thepeoplemanagement.com/tips-for-hiring-senior-level-employees-aparna-sharma-senior-hr-professional-certified-corporate-director-i-editors-collection/
http://thepeoplemanagement.com/author/thepnm2019/
http://thepeoplemanagement.com/oyo-appoints-tejal-patil-as-senior-legal-advisor-for-india-south-asia/
http://thepeoplemanagement.com/harassment-workplace-aparna-sharma-senior-hr-professional-certified-corporate-director-i-editors-collection/
http://thepeoplemanagement.com/are-we-too-remote-for-our-employees-recognition-during-covid-19-richa-phukan-consultant-hr-operation/
http://thepeoplemanagement.com/advantage-club-launches-a-work-from-home-product-category-to-help-corporates-set-up-home-offices-for-employees/
http://thepeoplemanagement.com/best-practices-to-improve-diversity-and-inclusion-in-hiring-aparna-sharma-senior-hr-professional-certified-corporate-director-i-editors-collection/
http://thepeoplemanagement.com/tips-for-hiring-senior-level-employees-aparna-sharma-senior-hr-professional-certified-corporate-director-i-editors-collection/
http://thepeoplemanagement.com/oyo-appoints-tejal-patil-as-senior-legal-advisor-for-india-south-asia/
http://thepeoplemanagement.com/category/corporatesocialresponsibility/
http://thepeoplemanagement.com/category/events/
http://thepeoplemanagement.com/category/feature/
http://thepeoplemanagement.com/category/health/
http://thepeoplemanagement.com/category/highlights/
http://thepeoplemanagement.com/category/highereducation/
http://thepeoplemanagement.com/category/hr-best-practices/
http://thepeoplemanagement.com/category/hrconclave2020/
http://thepeoplemanagement.com/category/hrnews/
http://thepeoplemanagement.com/category/hrspeaks/

HR Technology
Leadership
Opinion/Tips
Psych Talks

Recruitments

Designed by Uday N Jha | Contact for more details.


http://dbandm.com/uday/
http://dbandm.com/uday/
http://thepeoplemanagement.com/category/technology/
http://thepeoplemanagement.com/category/leadership/
http://thepeoplemanagement.com/category/tips/
http://thepeoplemanagement.com/category/psychtalks/
http://thepeoplemanagement.com/category/recruitments/

