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“What words or phrases come
to mind, when one thinks of
organizational politics?
Backstabbing, Brown  nosing,
Bootlicking, Style over substance,
Manipulative, Hidden agendas, Old
boy networks, Turf struggles, Deals
under the table, Power hungty.”
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| was recently invited to an old friend’s 40th birthday
celebrations. Was hoping to party, instead had a
stimulating discussion with Maya, a 40 plus Alpha woman
(competent, confident & ambitious who always spoke her
mind) on being politically savvy in the corporate wotld.
Maya sounded like she was a victim of organizational
politics. Since, only the week before, I had attended a half
day session by Elizabeth Coffey on the topic “Political
Savvy: Strategic Influencing in an Ethical Way”, I too was
raring to share what I had learnt.

“What words or phrases come to mind, when one thinks

~ of organizational politics?

Backstabbing, Brown nosing,
Bootlicking, Style over
substance, Manipulative,
Hidden agendas,
Old boy

networks,

Tutf struggles,
Deals under the table,Power
hungry.”
Maya had excelled during the last 3 years and was the main
contributor to the business unit profits. Yet, a large chunk
of the year-.end bonus went to those who had worked for
over ten years and constituted what is called the old boy’s
network, notwithstanding the CEO?’ public commitment
to gender diversity. She was disillusioned, hurt and quit
because she refused to be treated like this, firm in the
elief that contributdon, demonstrated leadership and
tegrity should be the only parameters to measure

performance.

The teality is that every organization has its share of
organizational politics. Just like it rakes all kinds of people
to make this world, so also an organisation. Since all are
not alike, one must learn to understand and deal with the
“Foxes” in the Corporate Jungle. Actually, such insights
could become a source of competitive advantage vis-a-vis
others.

As one climbs the corporate laddet, the ability to
successfully navigate the complexities of organizational
politics and influence all stakeholders including peers

becomes as critical as professional competence.

What are the road blocks to being “Politically Savvy”?
As I heard Maya’s stoty here are my impressions. By

nature, Maya was an idealist, a perfectionist, hard working

with high moral values. She was committed to the
organization’s well-being but invariably ignored the

importance of inter-personal dynamics in decision-making,

In short ‘you were with or against n
gets driven by the virtue of righte

Maya was always so pre-occupied:

rarely sat back to reflect on the under- _;entg and glances

exchanged during meetings. In a sense, she was oblivious
to the organizational dynamics.

So what distinguishes “Savvy players”?

According to Joel De Luca (Author.of thebook “Political
Savvy”), Savvy playets have 5 traits namely-
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The starting point to the above strategies is having a good
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the ability to see things from other’s perspective and think
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through your moves carefully.

Before starting meetings, one needs to ‘Map the
Territory’. According to Joel De Luca-5 key questions
need to be addressed. “Who are the key players? What is
their powet/influence in the organization? How much
are they currently for or against the issue? Is that likely
to change? Does the individual have strong positive or

negative relationships with other key players?

It is very important that the answers to the above
questions are mapped before 2 meeting, Also, try to
visualize why is a person for or against the idea and list
down possible his/her concerns. Next prepate an FAQ(
or may be clear mental notes) before the meeting that
has answers to every concern. This is very helpful since it

also helps in clarifying your own thoughts.

Your presentation should
incorporate well thought
through ( with prior buy-in from
most key players) solutions

to possible objections from
opinion makers. The best thing
would be how to create a win-
win situation.

If your research tells you that two people are averse o
your idea, it might be useful to seek a personal meeting
with one of them with an intent to influence and break
the Jodi. If your colleague has a petsonal equation with
an opinion maker, request him /her to meet instead. A
savvy petson would see this as being practical, an idealist

might see it going against his/her values.

A peep into the functional responsibility and background
of each influencer would help you to identify why a
person thinks in a certain way. for eg. if the Finance
Director is likely to retire in two years, he/she might be
averse to a project that puts pressure on the company’s
cash flows in year two. I have particularly benefitted by
following this approach, though it requires lot of ground
work & thorough preparation prior to the acmal meeting,

But believe me, its well worth the effort!

Your presentation should incorporate well thought
through ( with prior buy-in from most key players)

solutions to possible objections from opinion makers.
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